Strategic Goals, Priorities, Measures, and Targets

Strategic Goals & Priorities

2017-21 Performance Target

Demonstrate focus on the most relevant audit
areas

Priorities

1. Seek input from key stakeholder groups to identify
areas of focus

2. Streamline processes to determine areas of focus
3. Communicate multi-year work plan with key
stakeholders

Government acts on 85% of the Office’s recommendations

The Standing Committees on Public Accounts (PAC) and
Crown and Central Agencies (CCAC) accept 90% of our
recommendations

Auditees’ post-audit feedback acknowledges value and
satisfaction with our work

Sustain an engaged work force that contributes to
the Office’s success

Priorities

1. Support leadership development

2. Enhance strategies to recruit/retain staff
3. Equip staff to effectively manage change

Results of annual staff survey indicate a positive level of
satisfaction with the Office’s working environment

Training in the Office averages a minimum percentage of
7% of available working hours

Improve our delivery of reliable audits at a
reasonable cost

Priorities

1. Continuously improve our work

2. Meet professional standards

3. Deploy resources based on reasonable budgets and
deadlines

The Office provides assurance within agreed upon
timelines
Provides at least 75% of reports to Government
agencies by agreed upon dates
Submits Volume 1 within first two weeks of June and
Volume 2 within first two weeks of December

Office completes audits within planned costs as set out in
its approved budget

CPA Saskatchewan practice inspectors, Canadian Council
of Legislative Auditors (CCOLA) peer reviewers, and the
Office’s external independent auditor on the work of the
Office do not report any significant deficiencies on the
Office’s policies and practices.

Increase the awareness of the role of the office
Priorities
1. Educate the legislators, public, and public sector

agencies about the work we do
2. Enhance accessibility to the work we do

Results of annual survey of public familiarity with the Office
indicate a positive trend over a five-year period.
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